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l) 1 ‘}rq\‘f .fa nlIH :‘?n J.I]n .QLIQ‘.':

Toag-ns Wyt a) The IR stafl has nushroomad in the last 3 yoars mnd
sgdoinistrative dovelopnent of the srranization has
not kent maoes with the prowbhe

b) With no elear cut dolegatlon of ruthcrity fyom the
top, routine srobless normally solved on & horie
zental beale are godag etralaht vy the line for
ropolution.

o) The Chief i invelved wi t‘w g0 many Jdifforent prﬂh}.e ot S
thot he 1Y im v«wm.» o euxtricats himeelfl fom
mags of dotall; 2) is wable to davote his Umﬁ tra the
hr-mc?.@r an-ects of ke job, maud 3) is losing produetion
tive tocnuse hia linmg of comcunioation down to the
it lavel sre vooke

2} & RUCUPFINITION OF ITS MISSION

Tonsons vwhy a) The staflf 1z unsure of 1ts ultlnote dhjectives Tach
porcon pives o differont ensvar to the ~uectiont
UTIT is IRve min radscn {or boing?¥

b) Theve 48 uneartainiy reg:ﬂr»:‘%mw the seopa of the
materdinl to bo procosseds  Vithout teris of refuroice
cor Lizlta on coversge, thore ig no bralzing nsehsnism
to epply when now rateried 1e dlsesvered; wady there
abe no eriteria for detareining relative pricritien.

e) Thers 1s no wniforn arnreeintion of tha noture sud
exient to whick I roferonce gorvices should be
orimtod es & supnort foollity for CTA end tie othor
intailigonce wmcieu.

g} Produetion rad movele suffer hen rooule srentt sure
whora theylre godng on tha job.

e) Racruitront and hirving of Individusle nesins® o vacue 25X1
undarstonding of tha ﬁ‘ viaionin risslon wakes for
roor plecomont practices mnd helps cultivate dig-

‘ ‘ grmmtlad emplmymsz.
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GEIN ORGANTZATION

'y LY
A QAN

Teagins whys a) Porguunel in Divisloa nd lreneh suporvisory noniilons

b)

£)

huve the teobnicsl ebllity for thoiy joba buh wie
fortmvatoly they do not posseny the typo of leador-
ahlp neaded to nourish rod advones a groving orsinie
zatinn. .
Provlens of hunsn rolations have been hendlod In on
avlsvard mannoer. Chonglng he orgmnizational siructurs
md putting in o naw batbing ordey wveuld pive IR o
frosn start towerds solving 14 adninisirative dillesa,

daawioe Pootion s now ret un 4o derl with customers,

It sctunlly serves as 3 eontact point but the real

work La done whoere {4 has to be difdseein tho

raglonal seetionge

No spoeisl erphesis or direction 4s bei g riven to the
doviet and gatelilie regienag even theuph mast of the
rodearch offlce intorest conesmna thig LT :

The Deputy?s position ig in neod of o A0 bwdn et v,

"It nov loeks edesuate vesponaiby Lty to glve oporstional

and edeinietretive poldoace to the Bronehos,

Lisison ond vefarercs functiona svo now locetnd dn the
of i co-ofmthomelial Intellirence Drenche Thons sare
ecnpuzing rost of tho tine of thet of flce vhersaa thay
could ecnily be delegated to a lovor echelon with the
pang or botler rooults

Tha moil mmd info eoatrol sotiviting do o Mvialon-
vide kunlness wmd sre riopleced in the orgnlzational
atructure by belng in the offive~of=thomchiaf,
Intelligonce Tirench,

RECOMHTHDATIONS

le Elspion rnd Fonetions That the ADtg Office nreprre o simple stutorent

s

[Awaatiay)
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dafining IR%a torma of refar-non, A5 glatge
meat to lociude resarks on sucstions of
- refevence seyvigoeg and SOVOTHT e

¢ That IR bo proured into & mejor HBranehag and
ons staff unlt vo Lollows:
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K, '%a aghing Jeation
3y th

25X1

e

'\;.-j’ Soviat Tronehs Mrepern-Uasl Seetion

& 3".& to=UllR Saction

Foostern Muropemn Saction

o> | 257

wasi=Trenohs Wontem Turopesn Section

Fag E.Tmt-‘iaar .ma‘i‘. Seation

Soprt Shoffy Tnfo-Contral 1mit
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Q)

)

1)

Rafnrenes Noeeptionlst
saomn for the cronoged struelurst
) 7 5

The Chiof losas hiz szan of enlyel i thors nre

ton meny alenents revorting diveetly to him, “

For an vrprnlsntion of IR'g size, four Prenchoo ‘
oo ademialo, ? |

The Musuort ‘,-mﬁ‘, as in ;EE/CD cutn mercng

Jraneh lines ane th'*.ra“m'a doserves to be : o
& soparate activi In Thts case, it would

be divnotly ~'ﬂ£ﬁf'mm;ble Lo the Doputye

Snction fujefl x‘-‘zﬂwnui Dilities would bo Lie

eroaend,  Referenco guostlons would be /
refervoad to tha oo wwsn*'s ate Deotion Chiaf. B
Saetion Chiefs weuld locsde, bwring in, snd

PrReads now cachas of materisl, 'The

analynts would be derling nore diregily

and more Irecuently with the eurtomor,

By euphasizing the Goviet Sn IR's struciure,
OGD would e dirsotly surporting the waln
interast of the roveareh snd operational
offfcos in Cli.

“}"W‘r Paferaion Noop; vh snigh $n the Swonord
afl would servs o8 4 point of eontoet Top
13‘2 custonnrss.  Po osowld be therourhly ine
doctrinsted in 21) 00D gervicen wnd other
IAG Indugtrindl zevvices; ho wald orlent
the ropaester prorerly nd refler kia to
toan Deotlion that eculd beast ansver the
gooeific problor,

Product ecoding is &n extrevaly Dwooriant
IR funetions Itg locotion in the Index
. 1
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3. Porseoopal Policiesy

Chial

Deputy =

Chiofl, Support Btalf

L "

fernehk 44 a eonvenlencd. Importsnt as it is,
it «ould be logieal to piveo it Pranch stodus

prd put ouneone in oherpe of 41t vho heg deelt

with vroblexng of subjeot élassilicntion

before. J
{10

That the Ldeinfstrnlive irfieer/CD develop o sot

of standegd prineipies and nreowdures for IR and

#ll othey OCD Divigions to follow in the field

of peruonnel adninistrations This "Guide® would

nronote nere harsondous working ralaticuchips
batwoen the Divisions emd the Adninistrative ftaffl,

The Meroonal Adwiniatration Cuide wuuls! covoer
puch suljects am

#) Hocruitwent 1Y revards

B} Interviews ' 3 feove

¢} Plaeoment kY wvertise

'tig Appoint-ent 1) Ynentlons

¢} Deporting for Doty m) Conduet and
£} Personnel Pvdlustion Fopord  Delpline
g) Pramotions 5} fesicnntiong
h) Tranpfors o) Disaisselsn

Reagons for this recommendotiont

5 g

- g) IR needs a bvend new sersontel aduwinisiration

rolicye IR hed beeon in eoafliet with tho Ade
nindstrative Solf on many facets of personcel
pdninlaotration in the paste It sotng vorthe
wiile now to howvo dhe Adeinlotrative Dtoeff oy
A ponerad GITice polley with respect o
porganmel sdolunistratieon end then hove IR
nuerata within this polleoye I sueh QLfco
policy i developed, all QUL Divieclona would
woalooa the opportunity te follow 1t,

b)Y A ronersl peorsonnel sdminlstration rolier in
0Ch, understcod snd followod by all, 11l
voduee the tine now spent by the Divisions in
wouehiog teee with the Adedulstrative Siaff
o siecellonecus qunetlons of poliey mnd
PROReAurs.

Thed porssunel be assirnsad os followss

( ?:rwc/f)i‘) m TE IOTATY -
3 to 6 reatha) :
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Chiof, Indewx Drench
Chiof, Conlral Osctlon
Chiafy Mechine Fecords Deotion
Chisf, replonal Hrench
Mhief, %7 Section
Chief, ¥l=i% Sootion
Chief, VYoviet Tranch
Aoting Chief, FPorlllGR Gection
lating Chief, fain-US3R lsctien
thiaf, Tastern=rur Sechion
Aceting Chlef, Cloapnification Oranch

2lont Surpariess  That, subjest to the veaplies from ORE and 03I to
QCLYa mamo on the sroblerm,; Plenty Swwmary fection
eithars .

a) be tranaferred lock, stocl, aud barrel to URE,
Oy

b) thet ®lant Sumeary ponitiona Lo spresd throuph
tha bovisd Dronoh. . -

T3 tbho luotter in done, then the Poviet DBronch should
be furalsnod with s pladenent elearly defining 2us
Timita of the psuomerlas and elarifving tholo mur odo.

ol Adduotronts  Thst the Broo/CD snd the Advinistrative O¢ficer work
cut tho debtslls of meking ¢fflelnl T/0 ndiunizents
in secordance with the rosomsendatlions.

loeation: That the officewol=the~chief, I, be moved to
pensrsato quartars in the sscond leor loft at
tha north side of the Bhadiume

-

Approved For Release 2005/0110+: GIA-RDP84-00951R000100020022-7

25X1

25X1

25X1

25X1



